
John Martin’s Presentation at the FPTA/CTD 2015 Annual Training and Expo 11/4/2015

© 2015 Southeastern Institute of Research, Inc. All Rights Reserved. 1

Future of Transit

John W. Martin
Southeastern Institute of Research

Source: http://www.apta.com/resources/statistics/Documents/FactBook/2013-APTA-Fact-Book.pdf

Transit Use Is Growing Faster 

than the U.S. Population and VMT

Transit passenger miles

U.S. population

Highway VMT
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Today’s Agenda

3 A Plan: What To Do Next

A New Lens On The Future2

Tailwinds & Headwinds1

10

Shifts
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Shift #1

Population

Growth

U.S. Population

322 
Million 

Source: U. S. Census Reports

Today

358 
Million 

2030
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Florida Is #3

19 M

2010

22 M

2020

Source: Virginia Employment Commission, US Census. Richmond-Petersburg MSA includes these plus the cities of Petersburg, Colonial Heights, and Hopewell and the counties of Amelia, 

Caroline, Charles City, Cumberland, Dinwiddie, Goochland, King and Queen, King William, Louisa, New Kent, Powhatan, Prince George, and Sussex. The MSA was redefined following the 

2000 Census and this table uses the new definition.  MSA projections are computed by SIR and are based on the US Census 2010 population and the Virginia population projected growth rate 

over the same 30-year period.

24 M

2030

Florida’s Population Growth

http://en.wikipedia.org/wiki/File:USA-2000-population-density.gif
http://en.wikipedia.org/wiki/File:USA-2000-population-density.gif
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Source: 1,000 Friends – Future of Fla. Report

More People, 

More 

Potential 

Riders
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Shift #2

Urban

Growth

Shift to 

Urban 

Living

Mega Trend
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Today, 9 in 10 Floridians

Live In Urban Areas

Map provided by Richmond Regional PDC

http://en.wikipedia.org/wiki/File:Florida_population_map.png
http://en.wikipedia.org/wiki/File:Florida_population_map.png
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88% 
Young Professionals 

Want to Live In 

Activity Centers
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Higher Pop 

Density Sets 

Up Greater 

Transit 

Success

Shift #3

Decreasing

Household 

Resources 
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Overall 

HH Economic 

Reality

Source: Economic Policy Institute



John Martin’s Presentation at the FPTA/CTD 2015 Annual Training and Expo 11/4/2015

© 2015 Southeastern Institute of Research, Inc. All Rights Reserved. 11

The proportion of Americans who see their  
available household income decline by 25 

percent or more from one year to the next and 
who lack adequate financial safety net to 

replace this lost income.

http://economicsecurityindex.org/upload/media/Great_Recession_R

eport_Dec.pdf

The Economic Security Index (ESI)
ESI  is a measure of the share of Americans who

experience large income losses. 

The Economic Security Index (ESI)

1986 2010

1 in 5    On the Edge

http://economicsecurityindex.org/?p=reports
http://economicsecurityindex.org/?p=reports
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34%
Percent of Average 

HH Annual Expenditures

Division of Consumer Expenditure Survey, Office of Prices and Living 

Conditions, Bureau of Labor Statistics

Housing

16%
Percent of Average 

HH Annual Expenditures

Division of Consumer Expenditure Survey, Office of Prices and Living 

Conditions, Bureau of Labor Statistics

Transportation
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50%
Percent of Average 

HH Annual Expenditures

Division of Consumer Expenditure Survey, Office of Prices and Living 

Conditions, Bureau of Labor Statistics

Housing & Transportation

59%
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Source: Comercia

Auto Affordability Index
(Weeks of Family Income Needed To buy A New Car

Air Quality Issues

Emissions Vehicle Mandates

Alternate Fuel Vehicles

Fed Regulations on MPG

Car Pricing Pressures
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Florida Transit Fact

$0.97
Average Fare

Demand for 

Affordable 

Mobility Will 

Increase
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Shift #4

Transit’s 

Makeover

Transit 

Category’s 

Improvements 

Drive Demand
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Shift #5

Increasing

Use of Share 

Mobility Options

Bike Sharing
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Car Sharing

Car sharing & 

Bike sharing 

May Steal 

Transit’s Future 

Opportunity
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Car sharing & 

Bike sharing 

Enable The 

Transit  

Option

Shift #6

Increasing

Use of Biking & 

Walking
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Governing Magazine

Dramatic Growth In Biking

Biking 

Enables The 

Transit  

Option
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Long-Distance 

Biking May 

Steel Transit’s 

Future 

Opportunity

Shift #7

Reducing 

Personal Travel
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Increasingly

Distributed

Workforce
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25M

1997

53M

2014

Source: Edelman Berland 2014 

Distributed Workforce

Online 

Shopping
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U.S. Online Retail Sales
($Billions)

Reduced Need 

To Travel 

Impacts All 

Modes
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Shift #8

Increasing Use Of

Transportation 

Network 

Companies (TNCs)

Active Driver Partners In US
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$50B
Valuation

Easy, Low Cost 

Mobility Option 

That Will Impact 

The  Future of 

All Modes
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Shift #9

The Arrival of 

Connected 

Vehicles

Source: Booze Allen & Co.

Age of Connected Vehicles

Benefits of Connected Vehicles

Mobility 

Management

Vehicle 

Management
Entertainment

Safety
Driver 

Assistance
Well-being
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Age of Connected 

Cars Makes Cars 

More Appealing –

Faster, More 

Reliable, Safer, 

Efficient, etc.

Shift #10

The Inevitability of 

Autonomous

Vehicles
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+ =

“Uber will eventually replace all of 
its drivers with self-driving cars.”

Travis Kalanick, CEO, Uber 

What Year 

Will 

Driverless 

Cars Be 

Mainstream?
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Timing?

2020 for fully automated models

2030 for sufficient numbers 
to make a difference (2B)

2040 to have a transformative 
societal impact

Today’s Agenda

3 A Plan: What To Do Next

Tailwinds & Headwinds1

A New Lens On The Future2
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The 
Future

Mobility
Trends

Cultural 
Trends

Demographic
Trends 

1909-28 1929-45 1946-64 1965-82 1983-01

58,000,000

44,000,000

76,000,000

62,000,000

80,000,000

Greatest Silent Boomer Gen X Millennial

Born in the U.S.A
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Age cohort:    15-to-20 year span

 Big events create the “bookends”

Born on the leading 

and tail edge - “cuspers”

What’s A Generation? 

What 

Generation 

Are You?
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Future of 

Transit

Generational 

Lens

Boomers
1946-64

51 to 69 years old
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Generational Values
Personal Gratification

Entitlement

Control

Work Ethic

No to Status Quo

Optimism

Defining Events
Birth of TV
Prosperity
Cold War

Political Assassinations
Watergate

Rock ‘n Roll
Growth of Suburbia

Women’s Lib
Civil Rights

Vietnam

Culture’s Impact: Boomers

Driven

Transformational

“Self” Centered

Boomers’ Orientation:

Self-centered
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Next Up: Transforming Growing Older

0 50 100

The Boomer “Curve of Life”

The 
Longevity 

Bonus

20 30 40 50 60 70 80 90 100

+20 years

Happened at the end…

Silent Generation
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The 
Longevity 

Bonus

20 30 40 50 60 70 80 90 100

+20 years

Enjoying it now…

Boomer

Generation

Boomers Want To Age In Place
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Boomers Want To Age In 

Community – Just Downsize

An 

Integrated 

System
Car Lite 

Life

http://images.google.com/imgres?imgurl=http://lh5.ggpht.com/__6z9KKt6kws/SFKNSCwu6kI/AAAAAAAACAc/U_HVGhiwsmI/Car+free+zones.JPG&imgrefurl=http://picasaweb.google.com/lh/photo/5zvDk-o21Yrw8V8G85_lkA&h=1200&w=1600&sz=18&hl=en&start=13&um=1&usg=__WT33YBKDAI3qGD1LQd1ZHxtYno8=&tbnid=p_jaLMydqt8ahM:&tbnh=113&tbnw=150&prev=/images?q=car+free+zones&imgsz=huge&um=1&hl=en&rlz=1T4HPNN_en___US232&sa=N
http://images.google.com/imgres?imgurl=http://lh5.ggpht.com/__6z9KKt6kws/SFKNSCwu6kI/AAAAAAAACAc/U_HVGhiwsmI/Car+free+zones.JPG&imgrefurl=http://picasaweb.google.com/lh/photo/5zvDk-o21Yrw8V8G85_lkA&h=1200&w=1600&sz=18&hl=en&start=13&um=1&usg=__WT33YBKDAI3qGD1LQd1ZHxtYno8=&tbnid=p_jaLMydqt8ahM:&tbnh=113&tbnw=150&prev=/images?q=car+free+zones&imgsz=huge&um=1&hl=en&rlz=1T4HPNN_en___US232&sa=N
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15-Minute 

Community

Map provided by Richmond Regional PDC

Activity Centers
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Gen 

X
1965-82

33-50

Gen Xers:

Born during anti-child phases 

of history ’65-’82

Grew up with permissive 

parenting habits

The Most Unsupervised 

Generation in History
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Risk-takers

Skeptical

Independent

Task-driven

Generational Values
Technosavvy

Think Globally

Self-reliance

Diversity

Pragmatic

Culture’s Impact:  Gen X

Defining Events
Watergate

Single parents

Latchkey kids

MTV

AIDS

Computers

Challenger

Glasnost

Berlin Wall

Gen Xers’ Orientation:

Self-reliant 

Free-agent
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Management 

Style No 

Longer Tied 

To Place

The Future?

225 sq. ft.

2010

176 sq. ft.

Today

Source: CoreNet Global

<100 sq. ft.

Future
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Teleworking 

From Home

Safe Routes To School
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An 

Integrated 

System
Car Lite 

Life

15-Minute 

Community

http://images.google.com/imgres?imgurl=http://lh5.ggpht.com/__6z9KKt6kws/SFKNSCwu6kI/AAAAAAAACAc/U_HVGhiwsmI/Car+free+zones.JPG&imgrefurl=http://picasaweb.google.com/lh/photo/5zvDk-o21Yrw8V8G85_lkA&h=1200&w=1600&sz=18&hl=en&start=13&um=1&usg=__WT33YBKDAI3qGD1LQd1ZHxtYno8=&tbnid=p_jaLMydqt8ahM:&tbnh=113&tbnw=150&prev=/images?q=car+free+zones&imgsz=huge&um=1&hl=en&rlz=1T4HPNN_en___US232&sa=N
http://images.google.com/imgres?imgurl=http://lh5.ggpht.com/__6z9KKt6kws/SFKNSCwu6kI/AAAAAAAACAc/U_HVGhiwsmI/Car+free+zones.JPG&imgrefurl=http://picasaweb.google.com/lh/photo/5zvDk-o21Yrw8V8G85_lkA&h=1200&w=1600&sz=18&hl=en&start=13&um=1&usg=__WT33YBKDAI3qGD1LQd1ZHxtYno8=&tbnid=p_jaLMydqt8ahM:&tbnh=113&tbnw=150&prev=/images?q=car+free+zones&imgsz=huge&um=1&hl=en&rlz=1T4HPNN_en___US232&sa=N
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Millennials
1983-2001

14-32

Ambitious

Co-dependent

Purposeful

Generational Values
Confidence plus

Civic duty

Achievement

Hyper connected

Multi-tasking on steroids

Fearless

Culture’s Impact:  Millennials

Defining Events
Internet Chat

School violence

Over-involved parenting

Multi-culturalism

World Trade Center attacks

Gulf War

Iraq

Recession

Technology ++
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67% of Millennials                                                     
were born to Boomers                                        
who are determined to                                         

“do parenting right.”
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Digital 

Natives

Gen Ys 24/7 Access To Cell Phones

53%

Gen Y

25%

Gen X

3%

Silent
Generation

18%

Baby 
Boomers

Do you sleep with your cell phone?
% saying yes

1%

41%
83%

68%

50%

20%

Source: Pew Research Center
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They feel they 

are being 

groomed to 

create a better 

future

Millennials’ Orientation:

Collective 

Self
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Q: In general, how much trust and confidence do you have in 

the federal government to solve the most important problems 

facing this country... a lot of trust and confidence, some, not 

too much or none?

Millennials are more likely to 

trust the Federal Government

MillennialsGeneration XBoomers

Not too much/None

A lot/Some

49%
56%65% 51%44%

35%

Source: 2013 Public Affairs Pulse Survey, Public Affairs Council 

Percent Favoring Small Government, Fewer Services

And less likely to want 

“smaller government”

MillennialsGeneration XBoomers

47%

54%

Source: 2011 Pew Research

35%
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New Sense 

of Purpose

“I want my employer to contribute to social or 

ethical causes that I think are important” 

Boomers

Gen Xers

Millennials

Somewhat 

Agree Agree

Agree 

Strongly

38%

34%

34%

20%

22%

25%

6%

14%

19%

64%

70%

78%

TOTAL 

AGREE

Majority want to work where 

“purpose” is shared

Source: GenerationsMatter National Study, n=600, July 2013
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Attitudes

Beliefs

Actions

Access

Information

Platforms

Power

Open/Transparent/Public:

Bigger than 

who you are, 

what you do, 

how you do it. 

It’s your 

“WHY.”

PURPOSE
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New 

Expression 

of Community

88% 
Young people want to be 

in an urban-feeling setting
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A New Hub 

– Shared  

Place

New

Entrepreneurial 

Spirit
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New

Work Place

New 

Sharing
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$29K
Average College Debt

33%
18-32 Un or Under-

employed

The Lost Decade
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“The Wealth Gap”

10X

1984 2010

47X65+

Year 

Olds

65+

Year 

Olds35 and 

Under 35 and 

Under

New 

Mobility
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Gen Y’s 

Are Much  

Less Car-

centric

50%

1978

16
75%

1978

17
86%

1978

18

31%
49%

68%

Today Today Today

% of U.S Pop with Driver’s License

Source: USDOT
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Source: CNW Research 

38%

1985

27%

The Percentage of New Cars Sold To 

21- to 34-year-olds

Today

Source: Rockefeller Foundation

66%
Millennials place high-quality 

transportation in their top three 

concerns when evaluating a new 

place to live
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Source: Rockefeller Foundation

75%
Millennials believe 

they will live in

a place that does not

require a car

15-Minute 

Walkable 

Community
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An 

Integrated 

System
Car Lite 

Life

TODAY: 28% of Workforce

http://images.google.com/imgres?imgurl=http://lh5.ggpht.com/__6z9KKt6kws/SFKNSCwu6kI/AAAAAAAACAc/U_HVGhiwsmI/Car+free+zones.JPG&imgrefurl=http://picasaweb.google.com/lh/photo/5zvDk-o21Yrw8V8G85_lkA&h=1200&w=1600&sz=18&hl=en&start=13&um=1&usg=__WT33YBKDAI3qGD1LQd1ZHxtYno8=&tbnid=p_jaLMydqt8ahM:&tbnh=113&tbnw=150&prev=/images?q=car+free+zones&imgsz=huge&um=1&hl=en&rlz=1T4HPNN_en___US232&sa=N
http://images.google.com/imgres?imgurl=http://lh5.ggpht.com/__6z9KKt6kws/SFKNSCwu6kI/AAAAAAAACAc/U_HVGhiwsmI/Car+free+zones.JPG&imgrefurl=http://picasaweb.google.com/lh/photo/5zvDk-o21Yrw8V8G85_lkA&h=1200&w=1600&sz=18&hl=en&start=13&um=1&usg=__WT33YBKDAI3qGD1LQd1ZHxtYno8=&tbnid=p_jaLMydqt8ahM:&tbnh=113&tbnw=150&prev=/images?q=car+free+zones&imgsz=huge&um=1&hl=en&rlz=1T4HPNN_en___US232&sa=N
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2025: 40% of Workforce

Tailwinds Headwinds

Impact of Generational Wiring

On The Future of Transit?
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Today’s Agenda

Tailwinds & Headwinds

3 A Plan: What To Do Next

1

A New Lens On The Future2

A Bold Plan To 

Shape The 

Destiny of 

Transit
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Strategic 

Imperatives

Always Cover The 

Basics – Service 

Improvement
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Customer Service 
Is Always A Key

What To Do

Create A Customer 

Service Culture
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What To Do

Put Everyone in The 

Customer Service 

Game 

What To Do

Hold Everyone 

Accountable
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Reframe Your 

Community’s 

Overall Perceptions 

of Transit

Recruit Your 

Business 

Community
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Build A Broad 

Based 

Coalition

Social Services 

Educational Link

Healthcare Link

Jobs / Workforce Link
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Together 

Educate Your  

Elected Officials

Create A 

Roadmap To 

Dedicated Funding
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Make Enhanced 

Transit Part of 

Economic 

Development

Extended Life 

Expectancy

1
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U.S. - Life Expectancy 

1900 2010

47

80

1909-28 1929-45 1946-64 1965-81 1982-01

58,000,000

44,000,000

76,000,000

62,000,000

80,000,000

Greatest Silent Boomer Gen X Millennials

5 Gens
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Shifting

Birth Rates

2

1909-28 1929-45 1946-64 1965-81 1982-01

58,000,000

44,000,000

76,000,000

75,000,000

80,000,000

Greatest Silent Boomer Gen X Millennials
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What Will It Be Like 

To Have 20% of the 

Population Be 

65+ Seniors?

Average Children Per Woman

2.1

3.7

2.2

1981 vs. 2041
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The Changing Ratio

Under age 18 Age 65+

1960 

TODAY

2030 

1909-28 1929-45 1946-64 1965-82 1983-01

32,000,000

72,000,000

62,000,000

80,000,000

Greatest Silent Boomer Gen X Millennial

94 75 57 39 20

Born in the U.S.A
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In the U.S. 

the population 

over age 65 

will grow from 

32 million 
today to 

72 million
by 2033

2000

U.S. Population 65+

Source: US Census

11%

2030

19%

2020

16%

2010

13%

2040

20%
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What Percent 

Makeup In Fla. 

Population 

Are 65+ Year 

Olds Today?

What Percent 

Makeup In Fla. 

Population 

Will 65+ Year 

Olds Be in 

2030?
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Fla.. Population 65+

Source: US Census

2030

27%

2020

21%

2010

18%

http://images.google.com/imgres?imgurl=http://www.aolcdn.com/channels/06/04/47545596-0030e-01f2f-400cb8e1&imgrefurl=http://money.aol.com/retirement/worst-places-to-retire?photo=2&usg=__hpsEtZ5MprVGUI-_aTuLaCty_f0=&h=400&w=300&sz=32&hl=en&start=102&um=1&tbnid=v4YYfwaPxMZksM:&tbnh=124&tbnw=93&prev=/images?q=florida+seniors&start=100&ndsp=20&um=1&hl=en&sa=N
http://images.google.com/imgres?imgurl=http://www.aolcdn.com/channels/06/04/47545596-0030e-01f2f-400cb8e1&imgrefurl=http://money.aol.com/retirement/worst-places-to-retire?photo=2&usg=__hpsEtZ5MprVGUI-_aTuLaCty_f0=&h=400&w=300&sz=32&hl=en&start=102&um=1&tbnid=v4YYfwaPxMZksM:&tbnh=124&tbnw=93&prev=/images?q=florida+seniors&start=100&ndsp=20&um=1&hl=en&sa=N
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Relatively Fewer 

Young People

Fewer Young Folks
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Age Shift Impact 

On The Future 

Workforce 

Pipeline?

The 25-54 Segment Not Expecting Significant  Growth

Labor Participation Rates (in millions)

154,975
163,450

2012 2022

Source: SIR Analysis of Bureau of Labor Statistics Feb 2012 Labor Force Projections

% Change:

+5.5%

+28.8%

+1.9%

-13.3%

122,583 121,657

21,285 18,462 

101,253 103,195 

32,457 41,793 55+

25-54

16-24
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More Older Workers
Labor Participation Rates (in millions)

154,975
163,450

2012 2022

Source: SIR Analysis of Bureau of Labor Statistics Feb 2012 Labor Force Projections

% Change:

+5.5%

+28.8%

+1.9%

-13.3%

122,583 121,657

21,285 18,462 

101,253 103,195 

32,457 41,793 55+

25-54

16-24

The Battle Will Pick Up For Younger 

Workers
Labor Participation Rates (in millions)

154,975
163,450

2012 2022

Source: SIR Analysis of Bureau of Labor Statistics Feb 2012 Labor Force Projections

% Change:

+5.5%

+28.8%

+1.9%

-13.3%

122,583 121,657

21,285 18,462 

101,253 103,195 

32,457 41,793 55+

25-54

16-24



John Martin’s Presentation at the FPTA/CTD 2015 Annual Training and Expo 11/4/2015

© 2015 Southeastern Institute of Research, Inc. All Rights Reserved. 79

Coming

Battle for the  

Young 

Workforce

Make Your 

Community 

“Hot Place” For 

Young 

Professionals
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Placemaking 

Shift

The New Economic 

Development Model

Build Sense of 
Place and Community

People Will Flock to It

Businesses Will Grow 

From Within and Others 

Will Come

160

Recruit Big 
Companies

People Follow Companies

Community Grows

Old Model New Model
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What Do 

Millennials

Want In 

A Place?

SIR’s Millennial 
City Placemaking 

Research
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Raleigh
NC

Wash.
DC

Charlotte
NC

Austin
TX

Atlanta
GA

Denver
CO

Is safe 89% 87% 86% 91% 81% 90%

Has a variety of employment 
options

90% 82% 83% 85% 82% 87%

Quality and affordability of 
housing options

92% 83% 87% 87% 83% 83%

Offers outdoor recreation options 71% 60% 71% 77% 71% 76%

Offers a great food scene 76% 75% 78% 85% 77% 75%

Embraces creativity 59% 55% 58% 69% 59% 64%

Embraces innovation 70% 58% 61% 69% 60% 64%

Is near the mountains 28% 24% 40% 17% 30% 64%

Has access to water 59% 54% 64% 65% 54% 63%

Is bike-able/walkable 46% 50% 41% 43% 44% 61%

Has easy public transportation 42% 66% 40% 47% 46% 60%

Embraces small business/start-
ups/entrepreneurship

54% 48% 60% 61% 54% 57%

Higher education options 76% 60% 60% 73% 62% 57%

Is diverse 60% 63% 55% 69% 55% 55%

Urban living environment 47% 59% 51% 60% 46% 53%

Offers an active music scene 51% 36% 46% 53% 49% 49%

Offers an active arts scene 42% 38% 44% 43% 42% 46%

Has rich history 42% 47% 39% 41% 42% 42%

163

For Millennials - Expectations for Safety, Variety of Employment, 
Quality and Affordability of Housing Top The List

Raleigh, NC
n = 198

Washington, DC
n = 199

Charlotte, NC
n = 200

Austin, TX 
n = 194

Atlanta, GA
n = 204

Denver, CO
n = 195

Q20. When you think about a city as a place you’d really want to live, how important are each of the following to you?

B
as

ic
s

New Mobility Modes Are Important Placemaking Assets

164

Raleigh, NC
n = 198

Washington, DC
n = 199

Charlotte, NC
n = 200

Austin, TX 
n = 194

Atlanta, GA
n = 204

Denver, CO
n = 195 Q20. When you think about a city as a place you’d really want to live, how important are each of the following to you?

Raleigh
NC

Wash.
DC

Charlotte
NC

Austin
TX

Atlanta
GA

Denver
CO

Is safe 89% 87% 86% 91% 81% 90%

Has a variety of employment 
options

90% 82% 83% 85% 82% 87%

Quality and affordability of 
housing options

92% 83% 87% 87% 83% 83%

Offers outdoor recreation options 71% 60% 71% 77% 71% 76%

Offers a great food scene 76% 75% 78% 85% 77% 75%

Embraces creativity 59% 55% 58% 69% 59% 64%

Embraces innovation 70% 58% 61% 69% 60% 64%

Is near the mountains 28% 24% 40% 17% 30% 64%

Has access to water 59% 54% 64% 65% 54% 63%

Is bike-able/walkable 46% 50% 41% 43% 44% 61%

Has easy public 
transportation

42% 66% 40% 47% 46% 60%

Embraces small business/start-
ups/entrepreneurship

54% 48% 60% 61% 54% 57%

Higher education options 76% 60% 60% 73% 62% 57%

Is diverse 60% 63% 55% 69% 55% 55%

Urban living environment 47% 59% 51% 60% 46% 53%

Offers an active music scene 51% 36% 46% 53% 49% 49%

Offers an active arts scene 42% 38% 44% 43% 42% 46%

Has rich history 42% 47% 39% 41% 42% 42%
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Long-Term Regional 
Transit Growth Plan

Metro  – Phoenix, Arizona
Transit as a Placemaker and 

Cultural Connector
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Transit’s 

Best Days Are 

Ahead of Us
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